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Maine Library Commission
Meeting Minutes - December 14, 2021
242 State Street, Augusta
Commission Members in Attendance : Joyce Rumery; Heidi Grimm; Charles Campo; Art Turley; Michael
Hays; Richard Thompson; Don Wismer; James Ritter; Sarah Campbell
Other Attendees: James Jackson Sanborn; Janet McKenney; Alison Maxell; Lisa Shaw; Jared Leadbetter;
Marijke Visser; Deborah Clark; Adam Fisher
Meeting called to order at 1:00 PM
Bendable Update (J.Ritter/J.McKenney)
Bendable continues to move forward. Most of the work so far has been employer and career focused
with meetings with industry leaders from different sectors. The Network Maine council has one-time
funds that they intend to use toward the Bendable project for content. The Drucker Institute has hired
four fellows to work in different regions of the state to support the work ahead. Work continues on the
look and feel of the Maine iteration of Bendable. We are looking to the ARRCS to serve in a leadership
role in terms of being regional hubs for the creation and curation of regional content for the system.
Digital Equity Act Funding / State Plan (M. Visser)
The program was part of one of President Biden’s packages (Infrastructure Investment and Jobs Act) and
will provide funding to each state to provide access to information through devices and the internet
with a focus on workforce and economic development, education, positive health outcomes, and social
and civic engagement.
The legislation became law in November and we are fortunate to have Senator King serving in a
leadership role in crafting the legislation and he is a big supporter of libraries. Funding includes $2.75
billion over 5 years and there’s a complicated formula grant that will give money to states for
development of a planning grant.
States are responsible for bringing together different stakeholders and we are committed to ensuring
that libraries have a strong role in crafting Maine’s plan. The plan will be used as an application for
approximately $144 million in funds that will be made available to states around the US. The funds have
great potential for capacity building in services for workforce development and education targeted
towards underserved populations (e.g., low-income, older adults, veterans, new Mainers, and people
with disabilities).
Community partnerships will be essential in any proposal that states put together. The Bendable project
puts us in a very good position as we move forward. Department of Commerce is the Federal Agency
that will be managing the program. They are starting a virtual listening tour and ALA is encouraging
libraries to be visible and engaged during these sessions.
In addition to the state funding, there is a competitive grant component that may offer other
opportunities for organizations in Maine to seek funding for activities related to digital equity.
LSTA Evaluation and 5-Year Plan (J. McKenney)

In the process of completing LSTA and CARES Act reporting that is due at the end of the year. We
received 135 responses from libraries on a survey on metrics. Starting in January, we will begin work on
our next five year plan. We will need to be reporting on ARPA funding activities at the end of 2022, and
it is our goal to have all those funds allocated by July.
Brief Departmental Updates (MSL Staff)
Adam Fisher
The move kept us very busy for the first half of the year and was a backlog in demand for groups around
the state looking to work on digitization projects. There are lots of different initiatives underway to
make historical collections accessible online. At different points during the pandemic, we’ve had the
opportunity to accession some new special collections and will need to dedicate some time in the
months ahead to getting them processed. We are particularly excited about the possibility to support a
project that would lead to the digitization of a significant collection of French language newspapers from
Maine with the goal of making them accessible online.
Alison Maxell
We are very fortunate to have landed where we did during the move. The pandemic has forced us to
think differently about how we operate. Staff have stepped up throughout the year to provide services
through very trying times. RFID project is completed and we are integrating it into our workflow.
We have a couple of retirements that we are filling at the moment. Librarian one position that opened
prior to the pandemic and a reference position. The hiring process went smoothly and we had great
candidates apply. We have another reference position that will open up in February.
Janet McKenney
Formula grants have finally ended and we’ve moved on to ARPA. This is the first time we have done
subgrants with Federal funds. We were fortunate to have invested in some grant management software
to help us with documentation. Most libraries didn’t have vendor numbers for accepting payments and
it involved a lot of effort to get them set up so that we could get them the money.
Our specialists are working on a telehealth grant. Stuff they wanted to purchase has been held up due
to supply chain issues.
Thankful for Marijke for her leadership and support of the work of the consultants. She also brings
along a lot of knowledge that will be helpful to us.
Planning underway for 2022 Spring and Fall training sessions and engaging with MLAC.
Given space constraints, consultants have been working from home.

Maine InfoNet & ARPA Grant (J. Jackson Sanborn)
Maine Infonet was awarded a subgrant through ARPA to increase library participation in MaineCat.
One of the biggest things we are currently working on is trying to bring a set of libraries into MaineCat
compatible systems with migration services provided by vendors. This will accelerate a process that
used to rely exclusively on InfoNet staff. Hiring a vendor will allow us to onboard a cohort of institutions
all at once.
To support this work, we are looking at libraries that aren’t in InfoNet supported systems and meet
certain operational criteria to make a transition likely to succeed.
We have meetings scheduled with interested libraries to talk about plans and answer questions. We
don’t know what system we will be using at this point, but we are narrowing in on our options.
We might end up with a couple of smaller cohorts that would align with different systems through this
process.
Our work is also exploring options to bring together systems using APIs. Innovative has recently opened
an API that would allow connection to MaineCat. Other systems are also moving in that
direction. Koha/ByWater is the most advanced at this point.
We are also supporting the work of a programmer with the Balsam group to develop an API to link into
MaineCat.
We are also looking to migrate the MILS system which comprises about 21 smaller libraries. We are
looking to move these institutions into a system called Polaris – it is much more user friendly and will
make it possible to link into MaineCat.
InfoNet is contracting for catalog cleanup services for URSUS MILS and Minerva.
We might be looking to run a small Koha consortium in five different libraries that are currently using
the software but don’t currently have vendor support in place. This will allow this cohort to share
among institutions and may provide the opportunity to get them into MaineCat in the future.
We are also looking to migrate a few new libraries into Minerva in the year ahead.
Building & Building Funding Update (J. Ritter)
Asbestos abatement and design phase of process is underway at the moment. Additional funds will be
needed to do everything that really should be done in the building. The directors of the Library,
Museum and Archives met with Elaine Clark to discuss items that should be brought into the scope of
the project – including building envelope and windows, new flooring and painting. It is unlikely that we
will be able to get funding through the Supplemental Budget, there is the possibility that one-time

Federal Funds could make it possible. The federal dollars could free-up other funds to support some of
the additional projects that we think need to be included in the scope of the renovation.
Meeting Adjourned at 2:19 PM

